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SUMMARY

| build production Al systems and the proof around them. Not demos. Platforms, playbooks, and verification layers that teams can
actually run. Before Al, a decade of warehouse and materials operations - | design for compliance, fatigue, and real targets.

WHAT | SHIP

Amplifi Studio (amplifi.enterprises) - live platform that reads a client site and writes a week of on-brand content for agencies and
multi-brand operators.

AccessScanX (accessscanx.com) - live WCAG compliance scanner: severity-scored findings and code-level fixes.
Proof Engine (amplifi.enterprises/proof) - same model, same prompt, plain vs architect loop side by side. Live API.
The Architects Playbook vol3 - published multi-agent patterns and structured prompting protocols for teams.

Fenyx - physical-ops Al OS in build. Turns warehouse tribal knowledge into living accuracy rules. Not shipped yet.

THE OPERATIONS EDGE

IDI Distributors, warehouse leadership, Corona CA, 2015-2025. Inventory accuracy 30% to 99.9%. Three procedures adopted
across 63 branches. Overtime down 20%-+. SAP cycle counts made the new loop survive the grave shift. Agile Fittings materials
supervisor, Mar-Jun 2026.

HOW | WORK

| treat LLMs as brilliant but scattered collaborators. Reliability comes from architecture: prompt systems, multi-agent orchestration,
evaluation, and human-in-the-loop gates. | teach that craft because most teams have been burned by generic prompting.

WHAT I'M LOOKING FOR

Remote six-figure roles in Al enablement, Al operations, prompt/context architecture, or forward-deployed embed work - where |
ship systems and raise the reliability bar. US work authorized. Ready immediately.

LINKS

https://folio-matt-lane.grok.me | amplifi.enterprises | amplifi.enterprises/proof | accessscanx.com | linkedin.com/in/mattlane86



